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•New CNC controller(main). Why? and what’s new?
• Characteristics
• Relevance

• Examples of new features:  
• Diagnostics (troubleshooting)
• Favorites (GUI, “easy of use”, productivity)
• Eco mode (new functionality)
• Lathe engraving (new functionality- computation intencitive)

At a glance…



iMX8, 64bits, x8 cores SOC

DS9 – new HAAS CNC controller!



• DS9 – new 64bit x8 cores HAAS CNC controller, successive update to 
existing 32bit NGC CNC controller. System’s backward compatible.

• New controller has significantly higher performance (nearly x7!) and 
less hardware constrains for farther software features development.

• DS9 hardware can support high resolution graphics and large size 
screens 

• DS9 – more speed, more memory, more computational power, uses 
newest generation of 64bit ARM CPU.      

i.MX6 Quad

• 4x Arm® Cortex®-A9 @ 792MHz per core

• DDR3L 1GB

• Video Decode
• 1080p 60 h.264

• Four USB2.0

• Ethernet 1 Gbps (HW errata limits to <400Mbps)

• 5x SPI, 5x UART, 3x I²C

• PCIe 2.0 (1 lane)

i.MX 8 QuadMax
• 2x Cortex®-A72 cores @1.6GHz
• 4x Cortex®-A53 cores @1.2GHz
• 2x Cortex®-M4F cores @264MHz 
• LPDDR4-3200 memory, 64-bit interface, up to 8GB 
• HW decoding of HEVC/H.265, AVC/H.264, MPEG-2, VC-1, 

RV9, VP8, H.263 and MPEG4
• 1 x Gigabit Ethernet interface
• 4 x USB 2.0 Host Ports

1 x USB 3.0 Host Port
1 x USB 2.0 OTG port 

• 2x PCI-e x1 Gen3 ports
• 1x UART Tx/Rx/RTS/CTS

1x CAN Bus (TTL level)

DS9 – new HAAS CNC controller!



• CNC machines with DS9 now standard with new high resolution 
    19” screen! 

• 19” screen - more real estate, better graphics, more functionality and
     “easy to use” aimed features.

• More internal diagnostics and real time monitoring to assist in better 
     troubleshooting and diagnostics

• x7 faster CPU and larger and faster memory will allow to develop many 
     sophisticated computationally intensive features in the future

DS9 – new 19” high resolution screen



-Original Screen size (15”)

Height: 9”
Width: 12”

NGC screens:  original screen 15”



-New Favorites Feature

New Screen Size (19”)
-Same Height: 9”
-New Width: ~16.7”

Increase in width: ~4.7”

DS9 screens:  High resolution 19”



• Guage page. Important run time values such as pressure, 
temperature etc.

• System monitor page. Machine subsystems errors and usage 
information

• Shift-F3  Diagnostic logs of all CNC system subcomponents. 
List of logs growing continuously

• Tools usage page
• HAAS Connect
• Remote display
• Remote (over network) upgrade/update.

Important Diagnostic and service aids 



Diagnostic aids: Tools usage 



Diagnostic aids: System Monitor



Diagnostic aids: Tab control (vertical)



Diagnostic aids: Tab control (horizontal)



Diagnostic aids: Shift-F3 diagnostic report



• HAAS connect is HAAS service cloud connection and necessary component for remote 
      diagnostics, updates and upgrades. 
• HAAS is going to continue to develop aids for remote troubleshooting and diagnostics including upcoming 

remote support similar to PC remote Help Desk 
• Therefore, connecting machine to internet and creation of  HAAS Connect account is greatly encouraged!    

Diagnostic aids: HAAS Connect and Remote display



• HAAS DS9 CNC controller have power monitoring and ECO mode 
enabled features.

• As a standard, power monitoring is done through tracking of 
enabled/disabled mechanisms and applying their modeled and expected 
power.

• Power consumption is represented via number of useful graphs and 
tables. Thought, expected machine power consumption can be 
monitored.

• As an option, true incoming power measurement module can be 
installed and therefore can give exact, precisely measured machine 
consumed power. Module includes correction for power factor. 

• “ECO mode” is a set of values applied to various mechanisms to provide 
less power consumption. It is fully user customizable.   

Machine ECO mode and power monitoring



Power 
measurement 

module
240/480
, 3ph AC

Cooling pump

TSC

Lights

Conveyor

Hydraulics

Servos

Servos run power

Pallet pool

Parts loader

Idle State 
estimate

In Cycle
(SUM of active 
mechanism’s 
estimated P

Stand By
(Power saving) 

estimate

Spindle Power
(Estimated X Eff)

Idle State E-stop 
estimate

Estimated power 
per mechanism 
from the table

Machine mode

Measured active power P

Measured active power P

Machine ECO mode power monitoring alternatives



Power 
measurement 

module

240/480, 3ph AC Measured active power P

• 240/480 3 phase AC in,
• 2 line V + 2 Lines Current measure  

model
• True measurements of real , apparent 

powers and cos phi
• Connects to machine CAN bus

Machine ECO mode power monitoring hardware option



Machine ECO mode power monitoring



Machine ECO mode power monitoring



Machine ECO mode power monitoring



Machine ECO mode power monitoring
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1

Adding “Favorites” to main screen. Step 1



3

Adding “Favorites” to main screen. Step 2



Editing “Favorites”



• Rotation, scaling, smoothing and cylindrical mapping 
• Works in XY/ZY plane (G17/G19)
• Works with sub spindle
• DS9 Feature

G47 Engraving to Lathes



G47 Lathe Demo



Bill Tandrow
• Products
• Service 



Last Year 2024 IMTS - 15 New Products
HAAS Designs

1. DTL
2. ST-40Y
3. UMC-400
4. VF-4 PP
5. VR-5
6. VF-2-APL side loader

BRANDED Products
1. DC-1 (30T)
2. DC-2 (30T)
3. SR-3015 Sheet Router
4. HL-50e Laser Engraver
5. Haas CMM
6. Screw Compressor
7. Surface Grinder
8. Band Saw
9. Knee Mill

HAAS Carbon
• 19” Monitor
• Carbon Fiber
• Bezel
• Black doors
• eRJH body

Super Speed
• 18,000 RPM
• 1600 IPM

Options / Accessories
• Coolant Sanitizer
• Coolant Mgmt Cart
• Enclosure Chip Sweep
• Long Blow Gun
• Blind Spot Cameras
• Spindle Chiller Option
• High Capacity multi stage 

pump
• Fine membrane filter tray
• Multipoint enclosure chip 

wash



Kick The Tires (KTT) = New Products

2025 = 20 *
2024 = 17
2023 = 19
2022 = 17
2021 = 30

• Haas Designs
• Integrated Haas CNC
• Branded

* 20 in 2025 so far !!

103 KTT since 2021
Note

2024 Deliveries end of 
year
2025 Ready to deliver Q3



2025 Distributor Meeting – 13 New Products
HAAS Integrated Branded Mill Lathe Rotary Router Fab

UMC-750 120SMTC & RPL X X

UMC-1250 50T inline X X

EC-1600ZT Pallet Pool X X

Pocket Mill X X

HQDA5 Rotary X X

GM-1 X X

DS-30Y Hydraulic bar feeder X

DC-4 X X

SR-4020P-4ax X X

SR-3015P X X

DS-20Y ( DS family expansion ) X X

SB-28Y Box Way Lathe X X

HFL-3015 Fiber Sheet Laser X X



DUAL SPINDLE: DS-20Y

• ST-20Y platform
• BMT Live tooling
• Dual Spindle 

assembly from DS-
30
• Servo drive with 

Hydraulic Brake

DS-30Y

DS-20Y



Large Lathe Family (ST-40 to ST-55)

1 turret housing
casting

1 tailstock 
casting

14 unique models

+ ST-40 ST-45 ST-55
ST-40Y ST-45Y ST-55Y
ST-40L ST-45L

ST-40LY ST-45LY
ST-40S ST-45S

ST-40SY ST-45SY

Short bed base

Standard base

Long bed base ST-55 spindle head A1-20

ST-45 spindle head A2-11

ST-40 spindle head A2-8
Standard wedge

Y-axis wedge and saddle

BOT turret

Ext BOT turret

BMT turret



Rotary Continues to Expand
• Built in Air closer

• 3 Jaw Chuck
• 5C collet
• Lathe Collets

• BIG Bore Rotary
• LT470 >10” thru
     ( in design )

LT260 LT350 LT470

HQDA5



Rotary Continues to Expand

• C Axis Drive accessory for mills
• Bolts onto 40 spindle housing
• ATB for coolant inducer
• Catalogue of German & Japanese tools

• HRT210VM
• Single axis
• Table overhang TR body
• Integrated Vise

75mm Air Vise 3” Manual Vise



Technical Improvement: “Dual Rate” Axis Thermal Compensation

• Original AXIS compensation assumed
Heating and Cooling Rates Identical

• Heat goes in faster than it comes out
• New comp has separate Heating and 

Cooling calculations
• Superior Tracking Results
• More Elaborate Setup

Not a
lways tru

e



On the Drawing Board
• VS-3 gimbaled

• Using VR head

• 50T inline will make possible:
• VF-6SS/50 SS and up
• HDC-3 3 Axis 50T Bridge Mill

• Gimbaled Head GM-1-5AX
• Updated from VR-5 Proto
• 30T - Larger Spindle motor
• 5x more torque



Pending New Products
• HML-1 - HAAS Manual 

Lathe
• FOOT BRAKE
• DRO ( Inch <-> Metric )
• Sliding Guards
• Initial lot on order

• Pocket Lathe
• Companion to HAAS Pocket Mill
• In development

• Looking for Feedback on Pocket Mill



What’s Ahead in Integrated 
Products

• Haas Mill Turn
• Integrated HAAS CNC
• NGC-CNC developed 

for VMT-750
• Selecting partner now

• Fixed bed mills for 
large heavy parts
• Sized for HSKA100 

Gimbal Head
• Selecting partner now



Reliability and Returns

2024 2411 Warrantee EFA parts, 977 unique items

10,532 Machine built

1 in 6 Warrantee machines had a part replaced

EFA-24 Vendor component problems largest category

NO FAULT FOUND at an all time low under 9%

102 Unique Engineering Changes    ( 2/week )



Part Return Analysis

Often Improve together



EFA on CORE Returns

Greatly Reduced !

EFA of 15,000 RPM Spindles – Since 2021

Seized Top Bearing

• Field Balancing
• Reset Cap Fit



Ex: EFA – Design Updates
Change Bearing Type, Bearing Fit and Load & Lower Temperatures = Long Life

Applying the same improvement onto 18,000 RPM spindle also.

15,000 RPM Bearing Temperatures

17 deg F over ambient



EFA – Damaged in Transit
40 Taper GB 

Tip Over in Transit / 
Handling

LAY FLAT



Branded Products Strike Team

• Team of Engineering, Service and Sales Staff
• Reliability and Quality of Branded Products
• Prioritize resources. Provide field fix
• Expedite parts. Direct QA at supplier 
• Team led by Manager Joe McKenna

Product Model
Field 

Issues
Band Saw HAB-3232 31
CMM HMM430 1
Compressor 15hp VS 8
Compressor 15hp 3
DC-1 DC-1 1
DC-2/30 DC-2/30 3
Knee Mill HKM-1 1
Laser Engraver HL50E 6
Router SR-3015P-4AX 2
Surface Grinder HSG-2550 1
Tool Presetter HTS400 2



ServiceCustomer
Machine Repair



Field Support and Service Relationship

FRUSTRATION

STRESS

COMMUNCATIONS

CUSTOMER SATISFACTION

TEAMWORK

PAIN POINTS

PROCESS FRICTION

DELAYS

SUPPORT

PARTNERSHIP

FEEDBACK

FOLLOWUP

COORDINATION



Directions of Improvement
1. Restructure Factory Response

2. Fast Action Policies

3. Information Tools – Service Case Management ( SCM )

4. Invest in HAI Staff Training; Soft Skills, 

5. Measure Processes and Progress

6. Promote Exciting and Rewarding Career Paths for Workers

7. Work Together on Outcomes

Industry Leading Machine Service Reputation



Service Case Management System
• Haas Service Case Manager ( HSCM )

• Case ID, Serial Number, Customer
• Status: Open / In process / Closed
• Actions Workflow
• Follow-up Timer, Automatic Notifications
• Performance Alerts

• HFO Dashboard
• Includes LTFK and problem reporting
• Metrics, Measurement & Reporting
• Escalation Hot Button – HFO Mgmt
• Ai chatbot search across service data

HO
T

Haas Service App Haas Business Center



Customer Satisfaction and Exceptional Service
FACTORY FIELD SUPPORT CUSTOMER

• TRANSPARENT STATUS
• COMMUNICATE
• COORDINATE
• MIN DELAYS

PARTICIPATE
CROSS TRAINING
SOFT SKILLS
CALL MANAGER

SERVICE CASE 
MANAGEMEN
T SYSTEM

DATA



Dealers Advisory Council

DAC has Provided Important Feedback
We Listened and Care to Make it Better



Haas Tooling
+New Web Site Sneak Preview 



Haas Tooling Since Inception
We have accomplished a lot together so far…

• Took 304,094 Orders

•Sold 5,418,437 Tools

•Booked $155,275,450

•Earned 55,141 Customers
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YOY Tooling Revenue
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2025 YTD Sales Update
• Growth in the past 3 

months has slowed 
compared to 2023-
2024
• Sales with Machines 

are especially 
impacted
• Need to make up 

$15M in Tooling 
Revenue to stay on 
course but we have 
what it takes

YTD Total
$ (USD) E-Com $ Ordered w/ 

CNC $
HFO for 
Cust $

HFO for 
Stock $

2025 29,948,907 18,703,665 3,148,809 7,312,283 784,151

2024 22,294,426 13,720,157 3,083,852 5,287,003 203,415

2024-2025  
Growth $ 7,654,481 4,983,508 64,956 2,025,280 580,736

2024-2025 
Growth % 34% 36% 2% 38% 285%

2023-2024  
Growth% 77% 139% 30% 34% -62%

Sales through June 17, 2025



Selling Tools with Machines
• Only 26% of Machines 

have sold with Tooling in 
2025

• Just a slight improvement 
from 25% in 2024

• Set a goal of 50% Tooling 
Attachment for Machine 
sales at your HFO 
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Our Sales Gap in Half



Customers
• Total Customers Grew to 55% to 55K YOY

• US Customers Grew +50% to 47K
• HAE Customers Grew +94% to 8K

• Winner’s Circle Growth
• +10K New Members in the past year >14K
• 2.5X Growth

• Winners are Winning Customers
• 25% of Customers make up 68% of Revenue
• And 71% of Orders
• Purchase 2X as Frequently
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Top Tooling Products

Material # Product Revenue

08-1983 HL50E FIBER LASER MARKER & 
EXTRACTOR 808,565

08-1982 AIR COMP, 15HP, VARIABLE SPEED, 
HAC15-VS 500,552

08-1739A Mill Tooling and Workholding Starter 
Kit 388,609

08-0004A 20 PCS CT40 TOOL HOLDER KIT TSC 325,607

05-0404 HKDX6 VISE 311,288

04-0773 BMT65-90-DEGREE-
EXSYS\EPPINGER 292,514

93-3584 AXIS LUBE OIL 1GL/3.78L 249,408

04-0772 BMT65-90-DEGREE-BENZ-TOOLING 210,531

06-0200 HAAS SHOP LIFT 210,218

03-0073
HP EM 5 FLUTE 1/2" DIAMETER 

W/FLATE 191,500

Material # Product Revenue

08-1984 HL50E-EU FIBER LASER MARKER & 
EXTRACTOR 106,396

05-0259 HMV-150x300 69,732

04-0772 BMT65-90-DEGREE-BENZ-TOOLING 57,773

05-0260 HMV-150x400 56,803

04-0773 BMT65-90-DEGREE-
EXSYS\EPPINGER 44,960

05-0004 HSCV-5-05 43,148

05-0258 HMV-150x200 37,082

04-0768 BMT65-STRAIGHT-BENZ-TOOLING 36,860

04-0993 BMT45-90-DEGREE-BENZ-TOOLING 34,576

05-0213 HKDX6M 30,830

USA HAE
1% of Products make up 14% of US and HAE Revenue



Product Expansion
We have already Launched >700 new 
products this year
• Another 146 Expansion Lines in Roadmap
• We will sell >50% MORE New Products this 

year than last year
• High-Priced items like the Laser Marker & Air 

Compressors are proving very successful
• More sizes of core lines (end mills, etc)
• Premium Line of Haas Tooling End Mills

Don’t forget to check out the New Tooling Catalog

Your Feedback Helps Drive This



Delivering Tooling Growth Together
Haas is putting skin in the game to support 
achieving our shared goal of $100M in 2025

•Providing Products to support growth
• >700 High-demand products launched this year and a lot more to come

•Finding Customers to support growth
• Investing $2.5M in Advertising, $4M in Winner’s Circle Discounts

•Creating Sales Tools to support growth
• Stable Pricing and Strong Promos, New Site



The New HaasTooling.com
What’s so Special about the new site?
• Improved User Experience

• Look & Feel Visually Reinforces our Authority 
as the Market Leader

• Personalized Experience (based on user)
• Mobile-Friendly
• Lightning-Fast Speed:  16X Faster

• Low-Friction Navigation
• AI-Driven “Learning” Search
• Filters are Easy-to-Find & Easy-to-Use

• Product Pages Packed with Information
• Easy Access to Specs, Videos, Speeds & 

Feeds, Interactive 3D Models
• Room to Grow

• Stable Platform Built for Commerce
• Easier to Add New Features 



Thank You.


